To ensure Transition plans work for Seattle, we need to fit into what the City is doing now. (and the County and the State too – but let’s start with this tutorial on where the City is now.) I studied Aikido for many years. The idea of Aikido is to bend the energy of your partner coming towards you into a common, stronger path. The City has about 10,000 employees. Most take their obligation as public servants to provide us with essential services quite seriously. They are also our neighbors, with families, and have the same interests and concerns as you and I.  With the budget cuts most City folks are working twice as hard and are a more than a little concerned about how they are going to do their jobs. Any time we can show city employees that our work makes their work more successful (saves money, takes less time, reaches more people), the more successful we will be. With elected officials (basically the Mayor and City Council), the same holds true – but we also need to show that we’re on a pathway that brings in votes. Think of what you are doing is Aikido with the City.
Meet your City Council. Copy them on your mailings. Know their Legislative Assistants (LAs) who can get you on Council agendas. Each Council member chairs a committee where legislation and initiatives are discussed and approved. Which committees need to be educated about Transition?
City Council/Committee Chairs
Built Environment/ Clark

Energy/ Harrell

Finance/ Godden

Housing Human Services Health Culture/ Licata

Parks/ Bagshaw

Public Safety and Education/ Burgess

Regional Development and Sustainability/ Conlin

Seattle Public Utilities and Neighborhoods/ O-Brien

Transportation/ Rasmussen

Dept of Planning & Development (DPD) currently has two Comp Plan processes underway. They are also doing  Neighborhood Plan updates    1. The Seattle 2030 & Beyond is the major review of the comprehensive plan that legally has to be revised every 7 years, next version is due 2011. Tom Bauger 684-8380 and Kristian Kofoed 233-7191 are the planners in charge of the new plan. There is also a 150 word “what is your citizen vision for 2030” on the city website, but Transition might take more than 150 words to explain. The comprehensive plan provides guidelines for our transportation, economic development, human services, and neighborhood growth, to name a few elements.  The plan will be adopted in 2011. That means 2010 is critical.     2. The Annual Amendments Process is overseen by the City Council. You can propose a change in the policies, future land use map, appendices, or other components of the adopted City of Seattle Comprehensive Plan.  Applications are due to the Seattle City Council no later than 5:00 p.m. on May 15th for consideration in the next annual review cycle. Any citizen or neighborhood group can propose amendments. There are also a number of other Master Plans being crafted and implemented including Bicycle Master Plan, Pedestrian Master Plan, art, park and waterfront plans. Initiatives too..
There are 38 Neighborhood Plans that were approved about 10 years ago by City Council. They are in the process of being updated. They are the bibles used by the City, Community Councils, and District Councils to determine what “the community” wants its money spent on. Right now it is not Transition, but that can change if you are aware of what is going on. There are plans for all of these communities on-line: Admiral Aurora Licton BINMIC (Ballard Interbay) Broadview, Bitter Lake, Haller Lake Capitol Hill Central Columbia City Commercial Core Crown Hill/Ballard Delridge Denny Regrade/Belltown Denny Triangle DUCPG (Downtown Urban Center Planning Group) Duwamish Eastlake First Hill Fremont Georgetown Greenlake Greenwood/Phinney International District MLK at Holly Street Morgan Junction (MOCA) North Beacon Hill North Neighborhoods (Lake City Way) North Rainer Northgate Pike/Pine Pioneer Square Queen Anne Rainier Beach Roosevelt South Lake Union South Park University Wallingford West Seattle Junction (FOJ) Westwood/Highland Park
Seattle Neighborhood Planning Advisory Committee Roster This group decides what to focus on and which plans to update next. Their meetings are open to the public and now is the time to put forward Transition ideas. All of these people should be invited to Transition Seattle events
Committee Members and Alternates   Name Affiliation 
Adrienne Bailey Central Area District Council 
Amalia Leighton Seattle Planning Commission/ Josh Brower Alternate for Amalia Leighton and Kay Knapton 

Ashley Harris Ballard District Council/Craig Benjamin Alternate for Ashley Harris 

Boaz Ashkenazy At Large 
Catherine Stanford Downtown District Council / Kate Joncas Alternate for Catherine Stanford 

Christie Coxley SE District Council /Mona Lee Alt for Christie Coxley 

David Miller North District Council 
Dennis Saxman East District Council 
Diana Vergis Vinh At Large 
Heidi Oien At Large 
Irene Wall City Neighborhood Council Neighborhood Planning Committee /Cindi Barker Alt for Irene Wall 

Jeannie Hale NE District Council /Sharon Scully Alt for Jeannie Hale 

John Coney Queen Anne/Magnolia District Council / George Counts Alternate for John Coney 

Judith Edwards Greater Duwamish DC /Robert Hinrix Alt for Judith Edwards 

Kate Stineback At Large 
Kay Knapton Seattle Planning Commission 
Maria Ramirez Delridge Neighborhoods District Council /Sandra Melo Alternate for Maria Ramirez 

Sharonn Meeks SW District Council /Mark Wainwright Alt for Sharon Meeks 

Toby Thaler Lake Union District Council /Brian Ramey Alternate for Toby 
Blayne McAfterty Alternate 
Denise Lathrop Alternate for “At Large” 

City of Seattle Project Team 
Raymond Gastil Planning Director, DPD 
Lyle Bicknell Neighborhood Planning Update Manager, DPD 
David Goldberg Senior Planner, DPD 
Veronica Sherman King Neighborhood District Coordinators Manager, DON 
Thomas Whittemore Neighborhood Planning Outreach Specialist, DON 
Kerry Wade Neighborhood Planning Outreach Specialist, DON 
Sebhat Tenna Neighborhood Planning Outreach Strategic Advisor, DON 
City Neighborhood Council  The City Neighborhood Council (CNC) is a citizen-led advisory group, comprised of elected members from each of the City’s 13 Districts. This is where people in the City go to get quick citizen input. The Councls are staffed by the Neighborhood Service Center Coordinator for each District. Sustainable NE encompasses two Districts. Get to know your NSC Coordinator and attend these meetings representing Transition issues.   1st Wed North D.C. –7:00 pm  Lake City Library Conference Rm  12501 28th Ave NE   Ed Pottharst, 684-7526  1st Thursday Northeast D. C. – 7:00 pm Wedgwood Presbyterian Church  8008 35th Ave NE   Karen Ko, 233-3732 
ONGOING RESPONSIBILITIES OF THE CITY NEIGHBORHOOD COUNCIL 
District Councils pass judgment on large Neighborhood Matching Fund applications for approval, follow implementation of neighborhood plans, and recommend Neighborhood Street Funds for community street and park improvements http://www.seattle.gov/neighborhoods/btgnsfcrf/default.htm.

CNC's Budget Committee Evaluate applications for the Neighborhood Matching Fund’s large project fund, and make a set of funding recommendations to CNC.
CNC's Neighborhood Matching Fund Oversight Committee Examine neighborhood planning achievements and needs, and develop recommendations CNC's Neighborhood Planning Committee Review the City's land use policies and proposals, including Major Institutions, and develop recommendations. 

CNC’s Transportation Committee Review transportation policies and procedures that affect neighborhoods citywide 
CNC's Executive Committee and committee chairs meet monthly. Review NSF (Neighborhood Street Fund) applications. CNC Executive Committee Review City budget and the budget process, and develop recommendations for action 
Review Department of Neighborhoods administrative plan(s), performance measures and appraisals, publications, and staff and citizen training programs. Review City and School District policies regarding surplus properties, and develop any recommendations for  Action. Find ways to strengthen participation by neighborhood businesses, children, CNC Executive Committee youth, young adults, seniors, people of color, and those for whom English is not their first language.  Work with DON staff to help establish or re-establish residential associations and business associations in neighborhoods where they do not exist, and strengthen any that need assistance. Work with DON and other departments to ensure the updating and use of the “community organization mailing list” that Resolutions 27709 and 28115 say shall be maintained by DON and made available to all City departments and neighborhood groups.   

North District Council Chair - Philip Shack North District Council - Cheryl Klinker , Representative North District Council - Dan Wasell, CNC Representative 306-9084 367-4635

Northeast District Council Co-chair- Lynn Ferguson Northeast District Council Co-chair - Nancy Bolin 523-0391  233-3732

Citizen’s budget workshop Jan 31 Seattle Center 12-5. Be there.http://greenwallingford.ning.com/events/citizens-budget-conference
We often think just of Dept of Neighborhoods and Parks when we want to work with the City. There are many other departments relevant to Transition listed below. Copy the heads of these departments in Transition meetings. And go in and talk to them.

Office of Policy and Management (OPM) develop and analyze City policy and assist the Mayor and City Council in formulating policy on major issues facing the city. These issues are in areas such as public safety, mobility, physical development, the natural environment, community health, and the human condition. In addition to policy analysis and development, OPM coordinates and leads citywide initiatives and projects that cut across multiple City departments. OPM also works to develop partnerships to carry out City goals, taking advantage of the talent and perspectives of various private, public and community partners. OPM monitors critical external factors that affect Seattle’s economic and community health, and recommends appropriate strategies
Seattle's Office of Sustainability and Environment (OSE) collaborates with City agencies, business groups, nonprofit organizations, and other partners to protect and enhance Seattle’s distinctive environmental quality and livability. Additionally, the OSE leads the development and implementation of the City’s Environmental Action Agenda (EAA). 

Parks Seattle Parks and Recreation works with all citizens to be good stewards of the environment, and to provide safe, welcoming opportunities to play, learn, contemplate, and build community. Seattle Parks and Recreation manages 400 parks and open areas in its approximately 6,200-acre park system. This includes 224 parks, 185 athletic fields, 112 neighborhood play areas, 9 swimming beaches, 18 fishing piers, 4 golf courses, and 22 miles of boulevards. Other Parks and Recreation facilities include 151 outdoor tennis courts, 24 community centers, 8 indoor and 2 outdoor swimming pools.  Opportunity Fund. Green Projects (Ron Harris-White); Green Seattle Partnership (with Cascade Land)
The mission of the Office of Economic Development (OED) is to help create healthy businesses, thriving neighborhoods, and community organizations to contribute to a robust economy that will benefit all Seattle residents and future generations. OED’s programs are designed to: attract, welcome, and retain companies in traditional and emerging industries by promoting the advantages of doing business in Seattle, and providing one-on-one assistance to businesses; strengthen neighborhood business districts and support community-based economic development across Seattle, 

The mission of the Office of Housing (OH) is to invest in and promote the development and preservation of affordable housing that offers the opportunity for the City to thrive. In order to accomplish this mission, OH has established four budget control levels, including the Multi-Family Production and Preservation program, Home ownership and Sustainability program, Community Development program, and the Administration and Management program.

The Department of Neighborhoods works to bring government closer to the residents of Seattle by engaging them in civic participation, helping them become empowered to make positive contributions to their communities, and by involving more of Seattle’s under-represented residents, including communities of color and immigrants, in civic discourse, processes, and opportunities. The Department of Neighborhoods has five major operating functions: Administration and Historic Preservation, Community Building, Operations and Customer Service (includes the Customer Service Bureau), Office for Education, and Research and Prevention.

The Department of Planning and Development* (DPD) develops, administers and enforces standards for land use, design, construction and housing within the Seattle city limits. DPD is also responsible for long-range planning, including Seattle's Comprehensive Plan and related projects-transportation improvements, neighborhood business revitalization, downtown and waterfront planning, and more. DPD's work affects many aspects of the city. From the structural elements of a house, to the design of new buildings, to the parking spaces available at an apartment building, to the future of the Central Waterfront, DPD planners, reviewers and inspectors are working every day to protect and enhance Seattle's natural and built environment.

Fire, Law, Police, Courts (North Precinct) Sustainable Wallingford has developed excellent relationship with safety officers through our work in Community Preparedness, and August Night Out, (and did you know you can now schedule free monthly street (non-arterial) closures for community building events?)
Seattle City Light was created by the citizens of Seattle in 1902 to provide affordable, reliable, and environmentally sound electric power to the City of Seattle and neighboring suburbs. Owned by the community it serves, City Light is a nationally recognized leader in energy efficiency, renewable resource development, and environmental stewardship. Seattle City Light provides electric power to more than 360,000 residential, business, and industrial customers. Its service area of 131.3 square miles includes the City of Seattle, areas north of Seattle including the city of Shoreline and parts of Lake Forest Park, and areas south of Seattle including the cities of Burien, Tukwila, and SeaTac.

Seattle Public Utilities (SPU) is comprised of three major direct-service providing utilities: the Water Utility, the Drainage and Wastewater Utility, and the Solid Waste Utility. The Water Utility provides more than 1.3 million customers in King County with a reliable water supply; the Drainage and Wastewater Utility collects and disposes of sewage and storm water; and the Solid Waste Utility collects and disposes of recycling, yard waste, and residential and commercial garbage. All three utilities strive to operate in a cost-effective, innovative and environmentally responsible manner. SPU also houses the Engineering Services line of business, which serves both City departments and outside agencies, providing efficient, customer-oriented engineering services that assist clients with replacing, improving, and expanding facilities with the least possible disruption to the community.

The Seattle Department of Transportation (SDOT) develops, maintains, and operates a transportation system that promotes the mobility of people and goods, and enhances the quality of life, environment, and economy of Seattle. In June 2002, SDOT was created by combining transportation planning from the former Strategic Planning Office with the former Seattle Transportation Department to bring a more comprehensive approach to transportation service delivery. A major element of SDOT’s creation was the establishment of the Policy, Planning, and Major Projects division, which is charged with transportation system planning and providing increased control and influence over major projects under construction in Seattle.

Boards & Commissions  there are over 50 Boards & Commissions that give advice and set policy -- you and Transition could also have a voice in:

Advisory Council for Aging & Disability Services, Seattle-King County
Aquatic Habitat Matching Grant Review Board
Arts Commission 

Bicycle Advisory Board  
Bridging the Gap Levy Oversight Committee
Citizens Telecommunication and Technology Advisory Board
Construction Codes Advisory Board 

Design Commission   Design Review Board   
Housing Levy Oversight Committee
Human Rights Commission, Seattle   
Immigrant and Refugee Advisory Board  
Landmarks Preservation Board
Park Commissioners, Board of 
Pedestrian Advisory Board  
 Planning Commission  
 Parks and Green Spaces Levy Oversight Committee
Public Safety Civil Service Commission
Seattle City Light Advisory Committee  
 Seattle Housing Authority, Board of Commissioners 
Urban Forestry Commission 
 Solid Waste Advisory Committee
Creeks, Drainage and Wastewater Advisory Committee
Water System Advisory Committee
Mayor’s Green Ribbon Commission on Climate Protection 

The Solid Waste Advisory Committee  

Take a look Asset Based Community planning. 
I find the most honest, timely City news at www.publicola.net 
